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Responsible Sourcing Approaches
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https://www.globalpolicyjournal.com/blog/02/04/2020/mining-energy-transition

Responsible Sourcing Approaches
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Mind the Gap!

Characterisation = Management Systems Data/Information

Employing Due
diligence/tracking
templates

Adapting business strategy
& operations

Homogeneous auditing &
reporting templates

Certification/Assurance Standardised Report
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Where are we now & Where are we going?
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Who really cares - the Supply & Demand balance

What constitutes as Responsible Sourcing beyond the OECD Due Diligence Approach?
How do you get to a Level playing field within Responsible Sourcing?
Does responsible sourcing provide a competitive edge or is it the cost of doing business?
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Key areas the need addressing:

Assurance process
Regulatory process
Homogenisation of responsible sourcing processes
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Responsible Sourcing Approaches will continue
to evolve:
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Source: Tost et.al (2018)
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Contact us:
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